
New Year with NEOED
Timesaving Tips & Tools for Hiring



● Enter your questions in the GoToWebinar 
control panel for our moderators

● Use the audio drop down box and select 
either computer or phone audio for the call-in 
details if needed.

● Keep an eye out for tomorrow’s email with 
recording and slides 

Welcoming Items:



BETH FLEEK
Director of Sales Engineering, NEOED

Introduction



TODAY’S JOURNEY
Sales Training Manager

Managing time with efficient hiring 
& onboarding processes 

Creating more diverse school 
communities through inclusive 
recruitment

Winning the war on talent



POLL QUESTION

WHAT DEPARTMENT/DIVISION ARE YOU PART OF?
What department/division are you part of? 

A. Human Resources

B. Faculty/Academic Affairs

C. Diversity Office

D. Business Manager/School District Administration

E. Other



Empowers education HR teams to 
streamline & support a hybrid 
workforce while fostering 
collaboration across campuses 
and school communities. 

BUILT for the UNIQUE CHALLENGES OF HR



 

Speed of 
Change



POLL QUESTION

Which of these is your greatest hiring challenge?

A. Staffing absences or lack of qualified applicants

B. Lack of diversity in applicant pools

C. Navigating hybrid search processes

D. Managing remote onboarding & offboarding

E. Other  



“ Before NEOED, we were using 
spreadsheets and manual processes 
to handle most of our HR processes. 
Now, we have everything in one 
system. It’s made us a far more 
effective HR department.”

VICKIE HEDGES, HR DIRECTOR, CLACKAMAS 
COMMUNITY COLLEGE



$15,000,000,000
a week

10

An additional

 during the first 3 months of the pandemic



Key
Need
Creating 
efficiencies in 
hiring and 
onboarding 



EMPOWER SEARCH TEAMS
Best Practice Features to 

Recruit, Collaborate & Automate  



SEARCH COMMITTEES - YOUR TERMS, THEIR ACCESS 

Designate lead for searches (full access to all scores) +  set 
committee member access + control viewing personal info



Best practice for multiple 
raters/scorers/interview 
teams

RATING MATRIX - NO PAPER, ALL HANDS IN 

Score each candidate 
separately on committee or 
school defined criteria

Reduce committee/rater bias 
by restricting  visibility of other 
raters scores & of candidate 
“PII”



STREAMLINE DISTRIBUTION
Best Practice features to 

Send, Track, Sign  



 

CONTRACTS

● Create & send out 
new or revised 
contracts in bulk 
or ad hoc edits for 
workload 
changes, +  your 
own design for 
routing & 
approvals 



CONTRACTS 

● HR Admin or 
Dept. Admin 
dashboard to 
track & report 
on where & 
who the 
document 
stands



CONTRACTS   Your design of forms/contracts + routing + collection 
of electronic approvals/signatures



 DESIGN e-OFFER LETTER TEMPLATES by 
ROLE



SEND, TRACK & SIGN e-OFFERS



POLL QUESTION

What is your biggest obstacle to moving your 
contracts/offers to fully paperless process?

A. Lack of any technology to automate

B. Multiple systems to create, send and track contracts/offers

C. Time to train department users on electronic documents

D. Complexity of set up for our HR team



ACTION ITEMS

1 
Check with your ATS to see 
if tools are available to 
move rating sheets to a 
collaborative online space

2
Identify which parts of 
contract or offer send, sign 
and track are not fully 
automated & paperless 

 



Key
Need
Eliminate bias, 
diversify school 
community through 
recruitment 



73% 
ready to invest

in DEI tools
24

 

  



SUPPORT SCHOOL DIVERSITY
Best Practice features to 

reduce bias & risk
& lead the reporting pack



MINIMIZE BIAS
Attachment Redaction 

● Redact personal information on attachments
● Redact educational information (school 

name/dates)
● Redact personal information on responses from 

eReference 

Request to view Personal Information to contact 
applicant 
● Control when Department (OHC) users have 

access to view Personally Identifiable Information 
(PII)

● Allow Department (OHC) users to request to view 
PII



ATTACHMENT REDACTION - Insight User



DIVERSITY METRICS



TOOLS TO SUPPORT THE WHOLE CAMPUS



Only 37% 
of respondents 

were currently using tech 
tools to actively support or 
monitor DEI in recruitment



48% of respondents
don’t know whether or not 

their current system is 
compliant for accessibility



ACTION ITEMS

1

2

Find out if you have 
tools to support 
bias reduction 

Determine if 
reporting tools 
allow for visibility & 
candidate action 
from a central space 



GREAT RESIGNATION
Tips & Tricks to attract the best 

applicants 



When was the last 
time you applied for 
a job at your school 
using your mobile 

device? 



POP QUIZ / HOMEWORK

What is the applicant 
experience for a job with your 
school?

○ Mobile-friendly website?
○ How easy is it to find open 

opportunities?
○ How long does it take to 

complete and submit an 
application (paper or digital)?



 

36

80% mobile applicants
Search & Apply
 
20 minutes max
to complete an application

Only 8% of HR teams
Find their recruiting software easy to use 
& configure



“With NEOED, we can put 
out an attractive 
front-facing portal to
applicants that we can 
customize and make 
changes to on the fly
if we need to."

TRAVIS ROSENBERG, DIXIE STATE 
UNIVERSITY



TOOLS TO SUPPORT THE WHOLE CAMPUS



Creating E-Reference Questionnaires



Key Takeaways

Check to see if tools are 
available to move rating 
sheets to a collaborative 
online space    

 

Identify which parts of 
contract or offer process 
(send, sign & track) are 
not fully automated & 
paperless

Find out if you have 
tools to support 
bias reduction 

 

  
Determine if reporting 
tools allow for 
visibility & candidate 
action from a central 
space

Take the lead on having 
your team ‘test’ your 
applicant experience 

Look for components 
of reference process 
for manual/dual entry 

1 2 3

4 5 6



LET’S CONNECT

BETH FLEEK, SPHR, SHRM-SCP
linkedin.com/in/beth-fleek
bfleek@neogov.net

CUSTOMER SUPPORT
877-204-4442

http://linkedin.com/in/beth-fleek
mailto:bfleek@neogov.net



