
The success of your scheduling
software rollout hinges on securing
buy-in from the people who will
actually use it. If your team isn’t on
board, adoption will be a struggle.
Get them involved!

TRAIN
STRATEGICALLY
Identify a few "power users" within
your team and train them in-depth.
These are your tech-savvy, quick
learners who can pass on
information in a helpful way.

TEST THE SYSTEM IN
A LIVE ENVIRONMENT
Test the new software alongside
your current system. This phase is
critical for a smooth transition and
to prevent any surprises.

This might include your lieutenant,
payroll clerk, dispatch manager, or
anyone else critical to scheduling
and software adoption. 

BUILD AN
IMPLEMENTATION
TEAM

DEFINE A REALISTIC
ROLLOUT TIMELINE

How to Roll Out
Shift Scheduling
Software

Set clear milestones such as
system setup, testing, beta
launch, training, and full go-live

CONFIGURE THE
SYSTEM WITH YOUR
TEAM IN MIND
Supervisors, patrol sergeants, and
frontline staff have the most
comprehensive knowledge of your
agency’s day-to-day, boots-on-the-
ground needs. Keep them top of mind
as you plan.GET BUY-IN FROM

THE FIELD

GO LIVE WITH
CONFIDENCE

Prepare for deployment
Start with one group or shift
Offer continuous support

Bonus Tip: Leverage peer support
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Want more tips? Click here for the full article.
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