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East Lampeter Police

Streamlines Scheduling

CHALLENGE ONE

Manual processes created duplicate work

The department spent 20-30 hours a week
managing spreadsheet schedules. Frequent

updates had to be made manually, often 30+ Hours

requiring duplication of work. Any changes

meant printing new versions and re-

distributing them physically. 25% Reduction
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Automated schedules saving them time
. . Saving 10+ hours per week.
PowerTime allowed real-time schedule
updates that eliminated duplication and
printing. Chief Zerbe can now build
schedules for the whole year and adjust them
quickly, reducing time spent on scheduling by
over 25% — saving 10+ hours per week.

CHALLENGE TWO

ﬂ. -

Limited visibility of the schedule

@Time Officers had to call in or check a printed

schedule in the squad room to confirm shifts,
court dates, or time off. Shift trades and

.planitschedule.com

= requests weren’t transparent, making planning
difficult and leading to communication gaps.
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% Request Time Off
Time Off Request Form Anywhere access keeping everyone in sync
\ = 00 BT Officers can now view schedules, make
P requests, and check availability from any

device. The web-based platform centralizes
communication and automates notifications —

improving visibility, reducing confusion, and
enhancing responsiveness.

<+ Add Another Entry

6 6 Officers don’t have to call in to verify schedules, hearings,
court dates, etc. — these are all available on their phone.”

Chief Zerbe
East Lampeter Township Police Department

About PowerTime

' v
Public safety scheduling software built for your unique needs. PowerDMS
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