
CHALLENGE ONE

Training documentation took months to 
complete and often ended up lost in the 
mail or buried in the basement.

Outcome

Supervisors can produce records with 
one click.



Dashboards display reports in real-time. 
Historic records memorialize training and 
cut the time to produce documentation 
down from hours to a split second. 

CHALLENGE TWO

Referencing relevant policies used to mean 
carrying around a book or searching 
through the system to find the right one. 

Outcome

Mission critical documentation is 
available at the click of a button.



Integration with PowerPolicy means every 
skill is linked directly to the relevant 
policy, general order, or SOP.

“It’s a huge time savings. Instead of keeping 
everything on paper, I have an electronic 
record of all their required training.”
Second Lieutenant Eric Becker

Fairfax County Police Department, VA

How Fairfax County PD 
streamlined field training with 
integrated software.

CASE STUDY
Fairfax County PD (VA)

Remedial Training

Accident Investigation

Use of Force Review

Assigned Activities Time Spent

1 out of 3 10 min

5 min

32 min2 out of 3

1 out of 1

Reports Overview

Performance Categories

Assigned Activities

5 1

4 3

4

246
Total

3

Incomplete

Overdue

Leadership Acceptance of Feedback

General Appearance

With Citizens

Completed

47

20

Most Acceptable Least Acceptable

179

195 Hours Observed

About PowerReady
Easy-to-use public safety software that manages, tracks, and measures on-the-job training.


