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INTRODUCTION

AARON BINGHAM
VP of Sales, NEOGOV

REID WALSH

Chief Human Resources Officer, NEOGOV
Former Deputy Secretary of Human
Resources & Management - Harrisburg, PA

VANESSA REDDEN
Marketing Coordinator, NEOGOV
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Top 5 Public Sector

NEOGOV
HR Trends Report

« Insight into the trends facing government HR
in 2023

 Relevant analysis and research on HR
challenges

« Resources and recommendations for facing
these challenges

TOP 5
PUBLIC SECTOR HR TRENDS
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Choose Three:

Recruiting

Poll Question 1:

What are your

Operational Efficiency
Employee Development

Retention

top priOrities Succession Planning
for 20237
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Who We Surveyed

725 government HR
professionals
representing hundreds of
thousands of employees

Titles: HR generalists,
managers, directors,
recruiters, and more

Types of agencies:
cities (40%), counties
(30%), states (17%), and
others (13%)
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What We Found

Survey participants were asked to list their top three priorities for 2023

Recruiting A&

Retention K2

Operational Efficiency X2
Succession Planning  [CI&Q
Employee Development R4
HR Task Automation &S
Developing Leaders B2
DEI Initiatives J3&

Future of Work JU%&

Employer Branding &

o
N
a1
a1
(@]
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Top Recruiting Challenges

Competition for top talent o . . —
coming years due to the Providing Competitive Salaries
Offering Flexible Work Options

0
58% of respondents Long, Manual Processes
expect talent shortages

for the next two years. Managing Candidate Pipeline

o
N
o1

50 75

It could be decades.
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Talent Shortage

Imminent Retirees (55+) Prime Age Workforce (25-54) Entering Workforce (16-24)

100M 127M 39M
38.5M

90M 126M
38M
80OM 125M 37.5M

1M 1/21 1M 1721 M 1/21
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What Candidates Care About Most

To attract candidates: Competitive Salaries

e Focus on non-
monetary benefits
like work-life Better Benefits
balance

Work-life Balance

« Promote the Fulfillment in their Work

monetary value of

) Development Opportunities
better benefits

Agency Culture
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Becoming Candidate-Focused

aafk

Work-Life Balance Candidate Experience Baby Boomers Innovation
Work-life balance is 40% of respondents Public sector HR pros Try new and
considered more ranked their candidate are most interested in innovative things to
important to candidates experience as average recruiting Millennials give candidates what
than benefits, a fact that or poor. (62%), Gen Z (50%), they care about.
should impact your and Gen X (42%).

candidate messaging.
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I m prove Remote/Hybrid Work Options
ReCTUiting by Tuition Reimbursement
TrYi ng New Employee Referral Program
Things Signing Bonuses

New Ways to Increase Pay

50%

Hiring Contract Workers

Adding Part-Time Roles

20%

14%

Four-Day Work Weeks

Retiree Recruitment
Extra Vacation Days RI&Z
Other

7%

©
?

Job Sharing
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Additional Resources:

Public Sector HR Trends: Recruiting

7 Tips for Recruiting Millennials in Today’s Job Market

5 Candidates You Should Be Recruiting in 2023

How to Turn Tech Layoffs into Public Sector Recruitment Gains

/ Practices in Recruiting and Sourcing Candidates
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https://www.neogov.com/hubfs/2023%20Trends/RECRUITING%20-%20NG%20HR%20Trends%20Reports%202023.pdf?hsCtaTracking=407c3491-0803-46a6-b624-1c925a850548%7C26805521-1f82-4afc-b611-2beba68f61dd
https://blog.neogov.com/recruiting-millennials-tips
https://blog.neogov.com/candidate-recruiting
https://blog.neogov.com/tech-layoffs-public-sector-recruitment-gains
https://blog.neogov.com/best-practices-recruiting-sourcing-candidates

RETENTION
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Top Priorities in 2023

Let’s examine why retention is a top priority and how to improve it.

Recruiting AR

Retention K3y

Operational Efficiency ReEX3
Succession Planning |4
Employee Development [F43
HR Task Automation Rl

Developing Leaders Rl

oy

. X
32

DEI Initiatives 5%
Future of Work Rl

Employer Branding R34

o

25 50
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What Employees Care About Most

We asked HR pros what they think their employees care about the most:

Competitive Salaries

Work-Life Balance

Better Benefits

Fulfillment in Work K¢

Agency Culture R

3%

Development Opportunities
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Why Do Employees Leave?

Higher Paying Job Opportunities
Retirement

Poor Management

Changing Career Paths

Limited Development Opportunities
Lack of Work Flexibility

Agency Culture

Covid- related Decision

Inefficient Operations

o

74%
45%
32%
25%

22%
21%
18%
15%
7%

N
o1
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Becoming More Employee Focused

Surveys & Exit Interviews

Employee feedback
validates (or corrects) your
assumptions and provides a
blueprint for improving
retention.

i

Agency Culture

67% of respondents said
their culture was average or
weak. Average culture can’t

compete with the private

sector or the 33% of
agencies with strong culture

© 2023 NEOGOQV Proprietary and Confidential
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Technology

People (41%) and money
(28%) are the scarcest
resources in public sector
HR, creating a need to do
more with less. Technology
can help.
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Resources:

Public Sector HR Trends: Retention

L everaging Employee Performance Evaluation Tools to Boost Retention

How to Boost Your Recruitment, Retention and Workplace Culture

Columbia University - Job Satisfaction and Employee Turnover Intention: What does
Organizational Culture Have To Do With It?
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https://www.neogov.com/cs/c/?cta_guid=4246e58e-b4f2-4cc1-82cd-62d627778023&signature=AAH58kH48OjScJzneZU_mZJ0yyr7hRKyjg&pageId=97859423385&placement_guid=6986f628-d128-40c7-9445-a0955fae4b78&click=f6709898-0412-4619-9708-2afd4e38b6d1&hsutk=26f5f45a6c375a0822822e9707f5b7ad&canon=https%3A%2F%2Fwww.neogov.com%2Fhr-trends-2023&portal_id=553912&redirect_url=APefjpFplJsdV0PAvNFxvFYrV96TdfFqJdH7fWt6IS13TzPEZs8_T8Pze_EXrz6ZoYRrmMMjAr5ntnOVIzevTdAnH4qG4Ow3_fDSbed-nCpEw2cnaeelubAOBIXhi-RQw5gvmVTT9vUkspTTCI-LwNz0a6VVAGE5ozh_KCpm2RvPydODRhDCF7GqaByZV_zqDUjAiQNUsaChyonm5SISrWT-zbZc9_9utqwpmssKGjIM8y53XA_tvjedZc-FZPdnEzrtQ0XakwR-vcrBJP_L9uG7ownCPw04IUpIZnrXo8AjTNlWFWsbWx8W5dlweeEn4kjFdce3di3YlLZ85XKdhHsA-uGpBko20dhkBfEZTWqtHcbbGDSA2PU&__hstc=225346949.26f5f45a6c375a0822822e9707f5b7ad.1654618862649.1675183765134.1675187126075.142&__hssc=225346949.9.1675187126075&__hsfp=3489631221&contentType=standard-pageNG%20-%20NG%20HR%20Trends%20Reports%202023.pdf?hsCtaTracking=407c3491-0803-46a6-b624-1c925a850548%7C26805521-1f82-4afc-b611-2beba68f61dd
https://blog.neogov.com/employee-performance-evaluation-tools-boost-retention?hsCtaTracking=461b53eb-b5a3-484a-83fc-d920e14e2ea1%7Ca0ac5004-baa3-4262-8760-4ec4dbd9196b
https://info.neogov.com/webinar-govhrtalks-boost-recruitment-retention-workplaceculture?hsCtaTracking=595166db-8fa1-4553-bed0-5ef01ccdc3c9%7Cf4e80ae1-6cf8-4e33-877e-c301cdbaf98b
https://academiccommons.columbia.edu/doi/10.7916/D8DV1S08
https://academiccommons.columbia.edu/doi/10.7916/D8DV1S08
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Other Trends
E/O
Operational Efficiency Succession Planning Employee Development
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TREND 1. RECRUITING

.—(,‘m_ 1o 008 o gt B8 ot sempeian e g

miiain n omrva o 1L ET% we e saaras et
e o iing et

Additional Resources ' ﬂ w
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D

We have built a resource center with NS, ... i NN
information to help you build strategies around
each of the 5 top trends:

TREND 4: SUCCESSION PLANNING

5-10yea

will retire in the

ber of employee:
0 prepare for this, HRy eed to start succession planning in 2023. Here are some It

HR Trends Resource Center bk i i

TS, amplifying the employee turnover chal

And you can schedule a consultation with one  §
of our NEOGOQOV experts to see how our s
solutions can help address these challenges

Identifying and Developing High-
Potential Employees

DOWNLOAD WHITEPAPER
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https://www.neogov.com/hr-trends-2023
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THANK YOU
FOR ATTENDING!

Keep an eye out for the webinar recording
and slides in your inbox tomorrow!

Have more questions?
Contact us at contact@neogov.com to learn more.
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